CYA Football & Cheer
P.O. Box 471/ 15 Eyler Road
Thurmont, MD 21788

Meeting Minutes

January 18, 2024 at 7:03 PM

Submitted by: Alisha Yocum

In attendance: Gil Brindley, Chris Cassidy, Jacoba Cassidy, Kathleen Davis, Maggie Deyton, Jerry
Ferson, Jeremy Johnson, Carey Johnson, Carrie Laird, Nathan Laird, Ethan McCure, Kelsey
McClure, Jessica Mills, Candy Reaver, Meghan Ridenour, Brittany Tinsman, Alisha Yocum

Meeting began at 7:03 PM.

Minutes & Voting Rights

There were no changes to the minutes. Nathan Larid made a motion to approve.
Jerry Ferson seconded the minutes. Candy reviewed the names of those with voting
rights.

Financial Report

Maggie Deyton reviewed the Financial Report. The final team snap bill was paid in
addition to the trainer. The referees invoice was paid for a total of $6,750. $820 was
paid for our share of the AED that was purchased for Eyler field. Maggie is working
on submitting final information for taxes. Total in bank account is $47,757.99.
Kathleen Davis made the motion to approve. Jacoba seconded the motion.

Elections

Elections were held for open Board positions and coaching positions. Jeremy
Johnson ran unopposed and was elected President, Alisha Yocum ran unopposed
and was elected as Secretary. Jacoba Cassidy ran unopposed and was elected
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VI.

VL.

VIII.

Director of Operations. Chris Cassidy was elected Football Coordinator. Meghan
Ridenour was elected Cheer Coordinator. Kelsey McClure ran unopposed and was
elected Varity Cheer coach. Chris Cassidy was elected as Varsity Football coach. Flag
Football, Mini-Pony and Flag Cheerleading Head Coach positions remain open and
will be appointed by coordinators at a later date.

Committees
Committees were established and volunteers were assigned to each committee per
the bylaws.

Football Report

Chris Cassidy gave the football report. An email has gone out to all of last year’s
coaches for an upcoming coaches’ meeting. Coaches will review practice structure,
roles of a coach and the goal is to continue meeting monthly. Chris presented
uniform options so we can properly budget for the upcoming season. Majority won
the vote for the All-Pro reversible jerseys as well as option #4 for the jerseys and
font. The group agreed to go with a navy pants option. Chris will bring pant options
to next meeting. We will no longer be offering pants with integrated girdles because
they do not hold up.

Jeremey Johnson included that the high school is looking for a JV coach in case
anyone from CYA is interested in the position.

Cheer Report
There was nothing to report for cheer.

MVYFL
Next meeting is February 4. Jeremy Johnson and Nathan Laird will be attending,

CYA, Inc
Jerry Ferson provided an update. CYA, Inc just recently held elections. The same
board was voted in. A new requirement is all organizations must have a dissolution

policy.
New Business

Jeremy Johnson discussed new budget process. The newly elected board will meet
to finalize the budget and then send out the proposed budget via email prior to the
meeting for voting members to review.
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Xl.

Registration is set to open March 1

Other
Jeremy Johnson mentioned that he will work with Jacoba on getting fields reserved
through Frederick County Public Schools.

Next meeting will be on February 13 at 7 PM.

Adjournment

Candy Reaver made the motion to adjourn. Jerry Ferson seconded the motion.

Action Items

> Maggie Deyton to put $25,000 into CD at PNC

> Present girl’s flag football Pilot program to MYVFL.

» Chris Cassidy to present pants option at next meeting.

> Jeremy Johnson and Jacoba Cassidy to work on reserving fields.
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