CYA Football & Cheer
P.O. Box 471/ 15 Eyler Road
Thurmont, MD 21788

Meeting Minutes

April 7, 2024 at 6:00 PM

Submitted by: Alisha Yocum

In attendance: Gil Brindley, Chris Cassidy, Jacoba Cassidy, Kathleen Davis, Maggie Deyton,
Jeremy Johnson, Carey Johnson, Carrie Laird, Nathan Laird, Jolene Martinez, Ethan McClure,
Kelsey McClure, Candy Reaver, Ben Rice, Meghan Ridenour, CJ Steele, Gary Tyler, Alisha Yocum

Meeting began at 6:03 PM

Financial Report

Maggie Deyton presented the Financial Report. There is currently $50,604.61 in the
bank account.t Expenses were for fertilizer and storage bins/shelving for equipment
storage at Eyler. League dues were also paid to Mountain Valley. She is still tr trying
to resolve Go Daddy fees. Maggie is working to add Jacoba to the bank account.
Jeremy will draft a letter that is needed for the bank. Candy made the motion to
approve the financial report. Carey Johnson seconded the motion.

Minutes & Voting Rights

There were no changes to the minutes. Meghan made a motion to approve the
minutes as submitted. Kathleen seconded the motion. Candy Reaver read the list of
those with voting rights.

Committees

Jeremy provided Registration Committee Update. Registration opened March 15 and
continuing to get registrations each week.
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VI.

VII.

VIII.

Meghan Ridenour reported that the Fundraising/Special Events Committee is
meeting at the Library on April 18.

Alisha Yocum reported that the Marketing Committee is meeting April 19.
Continuing to promote registration via social media. Yard signs are ready, but have
been delayed being putting out due to high winds. Planning a CYA Day where
plyers/cheerleaders wear spirit wear and jerseys to school as a way to encourage
classmates to sign-up.

Candy Reaver reported on the Scholarship Committee. So far there is only one
application. Awards ceremony is May 20.

Football Report

Chris Cassidy gave the football report. There is a coach’s meeting on April 18. Coach
Rich from the high school is getting involved in the meetings. Chris needs help
bringing equipment from the sheds to Eyler. Alisha Yocum will still ask Board of
Directors to use fields at Sabillasville Environmental School occasionally, but think it
is best to keep practices at Eyler. There are still two coaching positions open — Flag
& Mini-Pony. There has been interested but no one has officially committed. Doing
the free camp again this summer. Alisha Yocum will create google form like we did
last year for sign-ups. Group agreed to wait until the end of May to promote.

Cheer Report

Meghan Ridenour gave cheer report. Coaches are meeting April 11 to finalize plans
for Cheer Camp. Leah Coates will be the new Flag Coach. Meghan is still working to
finalize the Pony coach. She is also working on inventory of uniforms.

CYA, Inc
No updates for CYA, Inc.

Other
The June Board Meeting will be held on June 11 after the Open House. There was
discussion about CYA Night at the High School. It may need to be Sept. 20. Kathleen

will try to get more details.

Due to spring sports schedules the group agreed to move the next board meeting to
Sunday, May 19 at 6:30 PM. It will be virtual.

Adjournment
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Meghan Ridenour made the motion to adjourn. Nathan Laird seconded te motion.
Meeting was adjourned at 6:31

Action Items

» Maggie Deyton to put $25,000 into CD at PNC (This is being postponed to Fall
2024)

» Jeremy Johnson will write letter needed for the Bank so Jacoba can be added to
the bank account

> Alisha Yocum will ask Sabillasville Environmental School Board of Directors about
occasional use of fields.

Meeting Minutes —April 7 at 6:00 PM



